CITY OF NEWTON

IN BOARD OF ALDERMEN

FINANCE COMMITTEE REPORT

SPECIAL JOINT MEETINGWITH CMTE ON COMMUNITY PRESERVATION

MONDAY, NOVEMBER 8, 2004

Present: Ald. Coletti (Chair), Gerst, Linsky, Staty Parker, Schnipper and Lipof

Absent; Ald. Gentile

Committee on Community Preservation Members Presglat Linsky (Chair), Lennon, Hess-
Mahan, Sangiolo, Yates, Parker, Vance and Lappin

Also Present: Ald. Johnson, Danberg and Baker,glaickson (Community Preservation
Committee), David Wilkinson (Comptroller), JosephidacNeil (CAN-DO),

REFERRED TO COMMITTEE ON COMM. PRES. AND FINANCE COMMITTEE

#392-04

ACTION:

COMMUNITY PRESERVATION COMMITTEE recommendi that the sum of
$2,560,000 be appropriated from the Community Pvasien Fund for purposes
of funding the acquisition of land or other legaierests at Angino Farm (303
Nahanton Street), with the intention of establigrancommunity farm and
renovating the structures on the site.

CMTE ON COMM PRESAPPROVED 5-1-2 (Vance opposed; Linsky,
Parker abstaining
APPROVED 3-1-3 (Stewart opposed; Linsky, Parker, Gerst abstaining)

SUBJECT TO SECOND CALL

There were representatives presenttrgaing from the Planning Department as
well as Doug Dickson from the Community Preservattmmmittee. We had a
joint meeting with the members of the Communitysergation Sub-Committee
of the Board of Aldermen which is chaired by Aldngéky and we had a follow
up discussion on the circumstances surroundinguhehase of Angino Farm.

In the last packet enclosed should be a compteikdown of the necessity for
coming up with the money at this time for purchgs#mgino Farm. Appraisals
were done; the latest is attached to the repoedddbvember 8, 2004 along with
the summary of the appraisals. Using the varioeghous the appraisals came
out to be some where in the vicinity of 2.35 mitlidollars. Also attached is a
document dated November 5, 2004, which is a histbAngino Farm and
hopefully a recommendation from the Community Pnesteon Committee which
will be attached to the report. There is a memduamalso attached from the
Community Preservation Committee indicating thalythre agreeing with the
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Finance Committee and the Board of Aldermen regaiivbonding a portion of
the purchase proceeds.

We received for the Committee’s review an analygigch was done by Sandy
Pooler relative to the various bonding scenariasthat bonding information was
attached to the Finance Committee Agenda this ageni

The discussion was spirited and both Committepsessed a deep interest in
purchasing the Angino Farm property. It will berted over to an operations
person similar to the way the Commonwealth Golf Seus managed under a
long term contract. The people who work the Faiithnet be share holders but
people who will be working at the facility and sbam some of the vegetables and
plants that are grown.

It was made perfectly clear during the discuss$ian ownership and interest in
this property will go to the City of Newton. Inghnterim the City is taking title
to this property. The Purchase and Sale Agreembith was reviewed by the
Committee is between the Newton Conservators amétigino Family Trust
(with Attorneys representing the Trust). We untid that this agreement to
purchase must be consummated by December 20, 2004t was important the
Board of Aldermen proceed with the funding of manieorder to accomplish the
signing of the Purchase and Sale Agreement and toaxead a closing.

Most of the other items involving this will be disssed on second call. During
the discussion the Committee, who is instructe@andy Pooler, spoke about the
additional costs relative to the legal opinion &ndncial opinion which must be
rendered on the perspectis for the sale of bondaireng to this project along
with some legal costs. It was understood thaketheyuld be approximately
$110,000 of additional costs remaining to the séleonds and legal costs
associated with purchasing this Farm.

The Committee ultimately adopted a format thatweelld use $1,110,000 from
current FY05 Community Preservation funds. Theg @Gibuld go out to bond and
sell 1.5 million dollars in general obligation ban@vith a term and duration not
to exceed 5 years) in order to purchase the Fathout exhausting some of the
initial fund which are currently in the operatingdget for this year for the
Community Preservation Committee. The bonds vélbbyears; the interest rate
will be around 3 to 3.5 percent. We expect thedbgade would happen sometime
in February and it would cost approximately $180,00er 5 years in additional
expenses to borrow the funds over the term, itlvélspecified in the bonds in
order to make this acquisition. Referring onceirmaga Sandy Pooler’s backup
just for a verification it will be 1.5 million ovea 5 year term with an interest
obligation of $180,000. If we borrowed the en@raount 2.5 million over 5
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years it would have a cost of $300,000 to the @itgt basically by borrowing the
1.5 million over 5 years it really does not sigeafintly add to the cost of the
proposal.

The Committee had some further discussion abokingaure that the Board
Order is drafted. The draft Board Order is attadioettie Finance Committee
backup specifying the bonding requirements. Tie sppropriation of funds

will increase due to the additional legal and bagdéxpenses and the fact that the
Title for this property will go to the City of Newth who will operate this farm for
the benefit and ownership of the citizens of thiy 6f Newton.

Upon answering and clarifying all of the issuegareling the borrowing the
Community Preservation Sub-Committee of the Bo&mldermen voted by the
vote that was recorded by Ald. Linsky to approvie ttem. The item then came
before the Finance Committee, once again $1,11Gr0@0available Community
Preservation funds for FY05 and 1.5 million in bemidt to exceed a 5 year term.

The item carried three in favor: Ald. Schnippeld AColetti and Ald. Lipof, one
opposed: Ald. Steward, three abstentions: Ald. &akld. Gerst and Ald.
Linsky, one absent: Gentile.

REFERRED TO COMMITTEE ON COMM. PRESERVATION AND FINANCE

#365-04

ACTION:

COMMUNITY PRESERVATION COMMITTEE recommenmndj that the sum of
$575,000 be appropriated from the Community Pregiem Fund for purposes of
funding an historic renovation and the creatiothoée units of community
housing within a mixed-income development totahing units located at 248
Elliot Street.

CMTE ON COMM PRESAPPROVED 3-0-1 (Y ates abstaining) on 9/28/03
APPROVED 4-2-1 (Gerst, Stewart opposed; Parker abstaining)

NOTE:

Jason Rosenberg submitted a completieage which has also been sent to the
members of the Finance Committee. A copy of thigrimation is on file in the
Clerk’s office; it will be needed in the futureleBse see the November 5, 2004
packet from Jason Rosenberg to the members ofitaa¢e Committee. Also
please see the letters that were submitted in suppthe item by the
representatives of the Village Bank, along witldetvhich was sent to us by Ald.
Johnson. Both of these items the Committee apdrawequest to include these
as part of the discussion this evening and thelybgikttached to the report.

The Committee proceeded to get into its discussiothe merits of this proposal.
Josephine MacNeil was present this evening. Onamadlge request is for over
$250,000 in Community Development Block Grant fuadd $575,000 from the
Community Preservation fund creation of housingbaot and other various
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support items; there is some additional grant moreyorder to convert what is
now a 2 family house into 5 units of housing, (fbafable at market and 3
subsidized). Based on various federal guidelinesiisting house will have 3
units (which will be 1, 1 bedroom and 2, 2 bedrooimifiere will be 1 duplex
which will be built where there is currently a ggesand there will be 1 affordable
2 bedroom condo and a market rate condo constrtivted.

This item has been debated hotly in the neighbmdtamd the neighbors have met
both with the Planning Department and represemstdf Can-Do. There are
certain land easements which must be secured bydbters and also some
screening and other fencing which will be put iaga for both Beth Corr and the
Costers in the event that this item is approved.

The discussion had rallied around whether the mdipgre of over $800,000 of
tax payer money generates a project which justihasamount of money for the
creation of 3 affordable housing units in Uppend:allhat discussion continued
this evening with the community representativesebelg that is not in fact a
wise financial decision. Josephine McNeil exprddser interest in not having to
come back and ask for addition funds. By chandmegniix of housing in the
proposal the neighbors have always asked for 4uoits with a maximum of
6,000 square feet of living space. The Can-Do gsapcontinues to be 5 units
with slightly over 7,000 square feet.

This item has passed all the hurdles besidesittamée Committee, most recently
having been approved by the Zoning Board of Appasala Ch. 40b housing
project.

Therefore, the final voting of these funds is resey in order to proceed; the
project is approximately 4 to 5 months behind saledIn the mean time Can-
Do has been carrying the cost of the mortgage, tbegived an additional
mortgage by the Village Bank who did supply a leittesupport. Can-Do is very
eager to pay down a portion of this initial mortgagth the proceeds from the
City. The Village Bank will then supply Can-Do Wit construction mortgage
which will then be paid off when the units are stdhe various future owners.

| expect this item to be on second call, so | wilt go any deeper into the
discussion. This evening it was clear that bottiggmwere not able to reach an
agreement which would allow all of the neighbord #re residents of Upper
Falls and the Community Development Corporatiobper Falls to support this
item. Ultimately it became the judgment of the Fica Committee to move this
item up or down and bring it to the Board for itsal resolution.
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On a motion made to approve the item carriedfavor: Ald. Lipof, Ald.
Schnipper, Ald. Linsky and Ald. Coletti , 2 opposédd. Stewart and Ald. Gerst,
1 abstention: Ald. Parker, and 1 absent: Gentile.

REFERRED TO COMMITTEE ON COMM PRES & FINANCE COMMITTEES

COMMUNITY PRESERVATION COMMITTEE recommendi that the sum of
$100,000 be appropriated from the Community Predin Fund for purposes of
providing additional funding for the creation ohtenits of low-income elderly

#423-04

housing at 45 Pelham Street.

CMTE ON COMM PRES APPROVED 8-0 on 10/26/04
ACTION: APPROVED 6-0 (L ipof not voting)
NOTE:

Representatives from the group whaursently doing this project were present
this evening and indicated that some time agoerptiocess it was determined
that this is the Core Community formally known las Cooperative Living in
Newton. They originally requested and were appideereceive $211,936 in
CPA funds for the creation of 11 units of Commutittgerly Housing. Basically,
the total budget for the acquisition and renovatbthis property was originally
estimated to be 1.9 million. The CPA request veaskterior renovations and
site work which included a new roof, removal of gtleminum siding, restoration
of the original siding, and foundation repairs.eTity committed $550,000 in
Community Block Ware Grant in order to assist ia tenovation of this property.

The project has progressed; the applicant acqtieditle and did the necessary
demolition. Despite this the cost has risen andéhissed budget projections are
now 2.85 million resulting in a short fall of $5860. The need for additional
funding stems from several factors, a significactéase in construction costs,
demolition review of previously unknown structud@mage and additional
design elements resulting from meetings with theidg Department of the City
and because the construction started late. Asudtithe applicant is requesting
an additional $100,000 from the Community Pres@m&und. In addition to the
request of these funds the applicant has receiggohitments for funding from
the City Community Development Block Grant, thet&tAffordable Housing
Trust Program and Citizens Bank.

The Committee discussed the item with the Cooperaiving people and
realized that this project was worthwhile and, with additional expenditure of
$100,000 would in fact help complete the project.

A motion was made to approve and the item carfied,favor, none opposed, no
abstentions, and 2 absent: Ald. Lipof and Ald. Gent
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REFERRED TO PUBLIC SAFETY/TRANS. AND FINANCE COMMITTEES

HIS HONOR THE MAYOR requesting an apprajoiain the amount of
$56,000 from Free Cash for the purpose of replabimgsedans in the Fire

#433-04

Department.

PUB. SAFETY/TRANS. APPROVED 7-0 ON 11/3/04
ACTION:  APPROVED 6-0 (L ipof not voting)
NOTE:

The Chief was present this evening@medented at letter dated October 27, 2004
from the Mayor to the Board of Aldermen. The Claldo presented a letter dated
April 22, 2004 to the Mayor requesting replacenantehicle C6 and C9, both
Ford Crown Victorias. One vehicle is a 1992 modahel the other is a 1994
model, both have over 100,000 miles and both hejeetion stickers from the
inspection department. The vehicles need to baceg especially as we begin to
go into the winter season. The Mayor was waitorgttie Free Cash to be
certified and now the Free Cash has been certifidek Mayor responded to the
April 22, 2004 letter from the Chief by submittittge October 27, 2004 letter to
the Board of Aldermen indicating that the $56,0Gfuld be funded from pre-
cash. The vehicles have already been orderedhaydcate waiting to be picked
up by the City. By approving this item this evemnine would facilitate getting
these two vehicles on-line before the winter seagipmoaches.

The motion was made to approve, carried 6 in favone opposed, no
abstentions and two absent: Ald. Lipof and Ald. t8en

REFERRED TO PUBLIC FACILITIESAND FINANCE COMMITTEES

HIS HONOR THE MAYOR, in accordance wiliL Ch.44, Sec.53E1/2,
establishment of a revolving fund, with an annuadenditure limit of $100,000
for FYO5 to receive payments to the Departmentuiflie Works for repairs to

#359-04(2)
private ways under the provisions of docket iter63#84.
PUB. FACILITIESAPPROVED 6-0 ON 11/3/04
ACTION:  APPROVED 6-0 (L ipof not voting)
NOTE:

This is a standard procedure whichBbard usually follows; the Board of
Aldermen must create revolving funds in order teehmnoney pass through from
tax payers into various municipal operations withoaving to be deposited first
in the General Funds. The revolving accounts aually established at budget
time but during the year the Board may establisblkéng funds which then have
to be renewed annually while the particular simagxists. This will be a long-
term revolving fund under docket #359-04. The @tproposing to make
permanent repairs on private ways which will béehilout to property owners
who abut private ways. It will be billed on an awae rate basis for materials and
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equipment in order to facilitate permanent improeats on roads which have
become dangerous as a result of the City’s inghiditaccept these roads under
the betterment process and do the complete reoosati

Commissioner Rooney was present this evening thenfPublic Works
Department. The Commissioner indicated that haeasig the establishment of
the revolving fund; the revenue collected for pr&vavay maintenance will be
deposited in this account and expended withouh&urédppropriation. As the
money comes in it will replenish the fund whichiMaé used to make the repairs
on an as-needed basis.

The Committee had no problem with this item, apteumembers of the
Committee expressed the fact that Ald. Linsky atdl £olletti do, in fact, live
on private ways. Realizing that we did not haverflect of interest we still
decided to express the fact that we do live ongpeiways. Although they are
both improved we believe that this is an interestray to either improve or
maintain some of the more than 300 private waysdkigt in the City.

A motion to improve establishment of the revolvingd carried 6 in favor, none
opposed, no abstentions, 2 absent: Ald. Lipof alid @entile.

All other items were held. The Committee adjouratdpproximately 10:00 p.m.

Respectfully Submitted,

Paul E. Coletti, Chairman



